CLAM LAKE TOWNSHIP DDA

 MEETING AGENDA

Monday, January 28, 2019 
Clam Lake Township Hall - 7:45am
I.
Call to Order
II.       Public Comment
III.      Reports of Officers 

A. Secretary’s Report

a. Minutes from December 17, 2018 DDA meeting
B. Treasurer’s Report
a. Copy of BC & B’s October & November Financials
b. Deposit slip of $514.85 from December 17, 2018 
c. December 2018 Bank Statements
d. Copy of Auto-Pay bills:

1. BC & B Direct Debit December Invoice of $130.00 for accounting services

2. Consumers Statements for December $134.11 and January $144.62
e. Copy of Invoices Pre-authorized to Pay

1. $73.55 reimbursement to the Director for Safe Routes Meeting Supplies (pre-authorized at $100.00)
2. $368.00 reimbursement to Clam Lake Township for light pole insurance coverage.  Note - the DDA previously paid Ford Insurance $567.00 for coverage. 
C. Executive Director’s Report
a. January 8, 2019 Township Board Meeting Agenda 
1. Fire Subcommittee

2. DDA Sewer/425 discussion

IV.      Reports of Standing Committees

A. Marketing and Promotions (Members: Chair Snider; Members: Winkle, Carroll)

B. Strategic Planning (Chair Lueder; Members: Winkle, Hilty) – Hilty needs to be replaced on Committee.
C. Land Use (Chair Winkle; Members: Anderson, Kleinsorge)
D. Beautification (Chair Kitler; Members: Anderson, Kleinsorge, Snider)
V.
Special Orders
VI.
Unfinished Business and General Orders
A. Welcome Sign Update. Permit Issued.  Next step - authorize DK Design to prepare & send out Bid Packets. 
B. Safe Routes for School – Action Plan has been completed for Mack Trail Middle School.  School in process of adding three City Schools under the Safe Routes Program.  Prein & Newhof is formulating the Action Plan.  MI Fitness Council recommends one grant application for all four schools.
C. Zoning Ordinance Update
1. DDA District Overlay – a few new proposed changes:
· For parking that is located between the front of the building and the street right-of-way, landscaping and screening is required.

· All new developments shall include sidewalks serving the site and along the public right-of-way (added) so long as the sidewalk can feasibly connect with an existing or future planned sidewalk.  All public sidewalks and pathways shall:

· Be handicap accessible;

· Be no less than four (4) feet wide; and

· Create a complete linked network of walkways connecting all uses with parks and other areas.
· New - Drive-thru businesses allowed under Special Use Permit in the Office/Service Zoning.  Would not be allowed to negatively impact residentially used properties.
D. The Joint DDA & Township Board Meeting that is to be facilitated by John Iacoangeli of Beckett & Raeder, funded through Alliance for Economic Success (AES) is scheduled for Thursday, February 7, 2019 at 4 p.m. at the Clam Lake Township Hall.  Please plan on attending.
VII.
Old Business:
A. Planning Commission Agenda Item:
· Rezone Application for K & K Forest Products at M-115 & Mack Trail.  Request to rezone from Residential to Heavy Commercial to allow 450 mini storage units goes before Planning Commission January 22, 2019 
VIII.
New Business:
· DDA Board Appointments – The County Commission appointed Clam Lake’s District Representative Brian Potter as the County liaison to the DDA.


Julie talked to Phil Himes of Evergreen and he would like to fill the DDA’s vacant Board position.  The DDA would need to make the recommendation to the Township Board for the appointment.
· DDA Audit – Copy to be provided at the meeting
IX.
Announcements:
A. Next Meeting – February 25, 2019 at 7:45 a.m. 
X.      Adjournment    

