CLAM LAKE TOWNSHIP DDA MEETING AGENDA

Monday June 17, 2019, Clam Lake Township Hall - 7:45am
I.
Call to Order

II.       Public Comment

III.      Reports of Officers 

A. Secretary’s Report

1. Minutes from Regular Meeting May 20, 2019 DDA Meeting (Action item)
B. Treasurer’s Report
1. April Financials 
2. May 2019 Bank Statements
3. Chemical Bank CD matured June 13, 2019.  Treasurer Carroll researched and felt rollover with existing rate was prudent.
4. Copy of Auto-Pay bills:

1. Consumers Statement for May in amount of $100.97
2. Baird, Cotter & Bishop April Statement in the amount of $135.00
C. Invoice for Welcome Sign Construction Documents, final 25% in the amount of $1,250.00. Didn’t have quorum last month with Scott’s abstention. (Action item)
D. Invoice from the Cadillac News for an adjustment to the monthly webhosting charge, $20 which is a $10 month increase for June & July.  Annual bill sent in August.  We have been paying $30 month for webhosting since 2016, new charge is $40 month.  (Action item)
E. Pre-approval for June 7, 2019 lawn mowing along sidewalk.  (Action item)
F. Executive Director’s Report
1. Attended PA 57 of 2018 MI Downtown Association Workshop June 6, 2019 

2. Township Board Meeting Agenda June 11, 2019
a. DDA Budget - approved
3.  Island Maintenance
IV.      Reports of Standing Committees

A. Marketing and Promotions (Members: Chair Snider; Members: Winkle, Carroll, Himes)

B. Strategic Planning (Chair Lueder; Members: Winkle, Himes)
C. Land Use (Chair Winkle; Members: Anderson, Kleinsorge)
D. Beautification (Chair Kitler; Members: Anderson, Kleinsorge, Snider)
V.
Special Orders
VI.
Unfinished Business and General Orders
A. Welcome Sign Bids
B. Safe Routes for School – No update
C. Zoning Ordinance Update – PC Meeting June 25, 2019 at 5:00 p.m.  Township Attorney to be present.  Public Hearing to be scheduled for July 23, 2019 at 6:00 p.m.
VII.
Old Business:
A. DDA Budget Adoption (Action item)
B.  Fire Subcommittee – No update
C.  Teri Dee/Cadillac Investments Settlement Update
VIII.
New Business: 
IX.
Announcements:
A. Next Meeting – July 15, 2019 at 7:45 a.m. 
X.      Adjournment    

