CLAM LAKE TOWNSHIP DDA REGULAR MEETING AGENDA

Wednesday, April 15, 2026 7:30 a.m.
I. Call to Order
II.       Public Comment

III.
Approval of the Agenda
IV.      Reports of Officers 

A. Secretary’s Report

1. Minutes from Regular Meeting October 15, 2025 DDA Meeting (Action item)
B. Treasurer’s Report
1. Copy of November 19, 2025 bank deposits for $248.74 from tax recapture and $5,760.89 from State Local Stabilization Authority for Personal Property.  March 30, 2026 Deposit of $9,397.27 from winter tax collection.
2. Copy of October/November/December/January/February/March Bank Statements
3. End of FY 24/25 Financials; November & December, January & February
4. Copies of Auto-Pay bills:

a. UHY Advisors (formerly Baird Cotter & Bishop) September, October, November & December Invoices for Financial Services in the amount of $160.00 each.  January & February 2026 invoices for $170.00 each.
b. Consumers bill for November for $154.50, December $151.27, January $148.13, February $127.00, March $114.51
c. Paid final two lawnmowing invoices $1,050 for Sept & Oct
5. Invoice from UHY for Audit in amount of $1,350 And $150 for 1099 Prep (Action item)   

C. Executive Director’s Report
1. Township Board Meeting Agendas from December 8, 2025; January 12, 2026; February 2, 2026; March 9, 2026 and April 13, 2026 
a. Munson Irrigation Request, rooftop mechanicals.  Need Variance.
b. NUVU Gas Station Site Plan Extension until Dec 2026

c. New gas station site plan approved at Feb 24th PC meeting and March 9th Twp Board meetings
d. M-115/Mack Trail Round-a-bout

e. Data Center Moratorium initially 6 months.
D. Committee Reports –
1. Marketing and Promotions (Members: Chair Winkle; Members: Vacancy, Carroll, Ludviksen) 

2. Strategic Planning (Chair Winkle; Members: Potter, Rummel)
3. Land Use (Chair Winkle; Members: Kleinsorge, Rummel)
4. Beautification (Chair Kleinsorge, Member Vacancy)
V.
Special Orders

VI.
Unfinished Business and General Orders
A. Munson Water Update – City & Twp Attorneys working on Water Ordinance.  City wants some changes to both water & sewer ordinances.  Need rate study.
B. Maguire Property Update – Planned Unit Development for upscale RV and glamping.  Developers inquiring about tax abatements, obtained an extension on land sale contingency.
VII.     Old Business:
A. Light Pole Update – Have three (3) out of five (5) poles down on northern island.  MDOT fine with lighted bollards on ends.  We have the parts to put third pole back up.  Bollards have to meet their specs, Shawn from Adkins working with supplier and working on getting the third pole back up and fix the other pole with lightbulb issues.  (Action item)    
B. Large Pine down at Pioneer.  One quote $800, I am expecting additional quotes.  Amish contacted for wood and were not interested.  (Action item)    
VIII.
New Business:
A. Pioneer Listing Extension and listing price consideration currently listed $399k 6 ac
Note - 4.07 ac parcel Cadillac Junction listed $495k

B. Fire Department Ladder Truck Letter of Support(Action item)     
C. FY 2024/25 Annual Audit 

D. 2026 DDA Meeting Dates

E. Board Vacancy

IX.
Announcements:
A. Next Meeting – Wednesday, May 20, 2026 at 7:30 a.m. 
X.      Adjournment    

