CLAM LAKE TOWNSHIP DDA REGULAR MEETING AGENDA

Wednesday, May 20, 2026 7:30 a.m.
I. Call to Order
II.       Public Comment

III.
Approval of the Agenda
IV.      Reports of Officers 

A. Secretary’s Report

1. Minutes from Regular Meeting April 15, 2025 DDA Meeting (Action item)
B. Treasurer’s Report
1. Copy of April Bank Statements
2. Copies of Auto-Pay bills:

a. UHY Advisors (formerly Baird Cotter & Bishop) March Invoice for Financial Services in the amount of $170.00.
b. Consumers bill for April in amount of $108.58 and May $93.08
c. Pat combined the two Huntington checking accounts.  He put $100k from checking into a CD and added $100k to an existing Money Market
3. Invoice from UHY for Audit in amount of $1,350 And $150 for 1099 Prep (Action item)   

C. Executive Director’s Report
1. Township Board Meeting Agendas from May 11, 2026
a. Water Ordinance scheduled for June 8th Board Meeting
b. Munson Irrigation Request, rooftop mechanicals.  Need Variance, meeting scheduled for June 8, 2026 at 5 pm.  Thoughts?
D. Committee Reports –
1. Marketing and Promotions (Members: Chair Winkle; Members: Vacancy, Carroll, Ludviksen) 

2. Strategic Planning (Chair Winkle; Members: Potter, Rummel)
3. Land Use (Chair Winkle; Members: Kleinsorge, Rummel)
4. Beautification (Chair Kleinsorge, Member Vacancy)
V.
Special Orders

VI.
Unfinished Business and General Orders
VII.       Old Business:
A. Light Pole Update – Salvageable pole put back up.  Bollards have to meet their specs, Shawn from Adkins working with supplier and to fix the other pole with lightbulb issues.     
B. Pine cleaned up at Pioneer.  Haven’t received invoice from B & B for $600, looking for approval to pay upon invoice receipt. (Action item)    
VIII.
New Business:
A. Budget FY 2026/27

B. Pioneer Listing Extension Update
C. Board Vacancy

IX.
Announcements:
A. Next Meeting – Wednesday, June 17, 2026 at 7:30 a.m. Need to reschedule looking at Monday June 15th or Tuesday June 16th.  Could do Wednesday June 24th.
X.      Adjournment    

